Northwest Iowa Athletic Director’s Meeting Minutes
Wednesday, September 28, 2022

Welcome- Taylor Chapman
	*acknowledged sponsors, NW AD Board, new athletic directors, and sponsors/ presenters in
 	 attendance.

Recognition of AD’s of the Year
	*Northwest Iowa High School AD of the Year- Brandon Rufferidge, Pocahontas Area
	*Northwest Iowa Middle School AD of the Year- Ashley Delaney- Harris Lake Park

Misc Information
	*Mary Schultz- presented information on Northwest Iowa AD folder
	*Taylor Chapman- shared information about the National Convention, including scholarship 
information and benefits of attending.

Presenters- Todd Gordon and Scott Garvis
	*Everyone has a story.
	*How did You start
	*We need to thank the person who got each of us started.
	*You never know where your story will take you.
	*10 Lessons for Athletic Leaders
		1. Surround yourself with success
		2. Tell your story
		3. Develop your skills
		4. Remember your Why
		5. Choose Patience
		6. Get Started
		7. Adjust, Adapt, Overcome
		8. People over Product
		9. If not me, then who?
		10. Made for Moments

Todd Tharp- IHSAA
	*shared an information sheet containing the following information:
		*IHSAA Sports Administration
		*Postseason Updates for Wrestling and Team Tennis
		*Recent Updates and Reminders
			*Annual Update
			*Achieve- Hall of Pride
			*Preparticipation Physical Form
			*Sport Reminders- Basketball/ Track and Field
	*ADs participated in spring and summer scheduling activity.  Provided an opportunity to look at 
how spring and summer sports seasons could look different in the future.

Gary Ross, Madison Melchert, Erin Kirtley- IGHSAU
	*Introduction new IGHSAU Staff Members
	*Role changes IGHSAU
	*Sportsmanship Program at IGHSAU events “No Abuse”
	*Updates for Swimming/ Diving and Volleyball
	*3A Regional Final for Basketball will now be played on the higher ranked team’s home floor if 
 they have met criteria.  Criteria being considered: rankings, host school gym size, and travel distance
*6th Graders participating in MS sports being discussed.
*HS girls wrestling information
Harley Schaffer, IHSADA Executive Director
	*AMP System
	*Membership is up from last year
	*Benefits of being an IHSADA Member
	*State and National Convention Updates
	*NFHS Learn for Coaches

Matt Weiss
	*State Convention will now be Saturday to Monday

Erin Kirtley
	*Benefits of attending the National Convention
	*Scholarship Updates/ Deadlines for National Convention
	*Student Scholarship information




 
			

